How do I find out more?
To start the conversation please contact our Business Partnership Manager on
0191 433 8614, email: educationGateshead@gateshead.gov.uk
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If you have specific enquiries please contact
Pauline Piddington, Senior Inspector 14-19 Provision, Inspection Team on
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Why work with

What areas can we support?
l

All aspects of preparing for Ofsted Inspection

l

Whole school, departmental, or phase reviews including Early Years
Foundation Stage [EYFS]

l

mproving the quality of leadership at all levels including support for new
leaders

l

Developing the challenge and support role of governors

We have significant collective experience of teaching, leading nd managing schools,
training and professional development, and carrying out Ofsted inspections.

l

Improving the quality of teaching including joint observations and support
where there is underperformance, work scrutiny

We have established excellent links and relationships with local, regional and national
policy and decision makers. Our support networks mean that if we cannot help, we will
find someone who can.

l

Data Analysis including RAISE online analysis

l

Using data to inform:- self evaluation and school improvement
- Raising Attainment Plans
- pupil tracking and target setting including evaluating and tracking
progress in EYFS and for pupil groups
- planning, evaluating and evidencing use of the pupil premium
- benchmarking school performance

l

Producing, evidencing, and summarising the School Self Evaluation

l

Reports for Governors including school data and Annual Performance
Reports

l

Curriculum Review

l

Safeguarding Review

l

Behaviour and Safety Review

l

Staffing issues including Performance Managemen

l

Managing change

l

Updates on educational policy and practice

We share a clear, common purpose with you to do the very best for children and young
people, their families and their communities.
We will be honest with you when hard messages are needed, but will be there to help
you to make the improvements necessary.

Who we are
All members of the Inspection Team are highly skilled education professionals who
have occupied senior positions in schools or colleges. Most are Ofsted accredited
practising Additional or Lead Inspectors. The team can also call upon the wide
ranging expertise of a number of internal and external consultants, including local and
national leaders of education, to ensure that support is matched to the needs of
individual schools.
The team has a long history of working with schools and is proud to be associated
with the significant success that Gatesheads schools and their children and young
people continue to deliver and enjoy in the context of rising standards and ever more
challenging demands.

What can we offer to you?
We offer significant expertise and experience to help you gow your capacity for
continuous improvement.
In consultation with you, we will design and deliver customised packages of training
andsupport that respond to your needs and address your concerns.
We can support every aspect of the School Improvement cycle from identifying issues
todeveloping and delivering solutions and monitoring and evaluating impact. We can
pitch and balance our support to match different school environments and the
specificdevelopment needs of individuals, groups of staff and whole staff teams.

These are the types of support that we are most often asked to deliver but
it is not an exhaustive list and we are always happy to discuss other
requirements.

