Gateshead Headteacher Conference 2017
25 & 26 May 2017
Marriott Hotel (Seaburn), Queen’s Ave, Sunderland SR6 8DB
8.30am Registration for a 9am start
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We’re looking forward to you… being motivated, being inspired and
having time to reflect!
Welcome and thank you for joining us and your colleagues from across
Gateshead at our annual conference.

Andy Whittaker - Art of Brilliance
Andy has been described as the best thing to come out of Morecambe since the M6 motorway.
He is Lancashire’s answer to Anthony Robbins (great big fella from America who does an amazing
job of motivating people and walks on fire). Andy is also a very nice bloke. Andy is firmly rooted
in the real world. He can talk in big words but prefers not to, instead focusing on bringing his life
experiences into play, connecting with people from all walks of life. He has spent time observing
behaviour in companies big and small. More importantly, he has spent his time learning about
leadership, communication, human interaction and positive psychology.
Andy is a certified trainer in the art and science of Neuro-Linguistic Programming, a master of Time Line Therapy and a
qualified hypnotist. Andy has a passion for learning. He is an advocate of the principles of accelerated learning and uses the
techniques to bring training to life. He is firmly rooted at the modern end of the personal development spectrum and has
trained in businesses throughout the UK and South Africa.
The ‘Art of Brilliance’ team has recently adapted their hugely successful business leaders’ programme to meet the needs of
teachers, parents and teenagers. Andy is at the forefront of school delivery and has co-written ‘The Art of Being Brilliant’ as well
as teaming up with Andy Cope to produce a five CD series of the same name.

Refreshments
sponsored by

Programme Day 1
8:15-8:45

Arrive (FREE parking within Marriott carpark)

8:30

Registration & Refreshments (Castle Suite)

9:00

Welcome from Steve Horne, Service Director - Learning and Schools

9:15

The Art of Being Brilliant (Andy Whittaker)
‘The Art of Being Brilliant’ provides an antidote to the crazy world that typifies modern Britain. This
workshop uses cutting edge research to explore how you can be you, brilliantly. We will share some
of the ‘secrets’ of Positive Psychology, focusing on learning new habits of thinking and behaviour
that will sustain personal ‘brilliance’. It is about the ‘whole you’ and, as such, is applicable in and out
of work.

10:45

Morning refreshments

11:00

Leading Others (Andy Whittaker)
Our definition of ‘leadership’ is simply ‘getting people to go above their job description’. This is easy
to say but much less easy to achieve. The problem is that the whirlwind of change in the last 12
months means that head teachers and their teams are worn out by incessant initiatives and budget
cuts. We’re challenged to come up with new ways of working and most people are sick to death of
being asked to ‘think outside the box’. Staff numbers have been eroded. And, when the dark winter
months approach, staff energy levels will dwindle even further. We plod on, counting down to the
weekend or the next holiday. Then we’ll be happy!
But what if we’ve got it all wrong? What if our thinking is faulty? What if happiness doesn’t come
from achieving our goals or working hard? What if happiness isn’t some pot of gold at the end of
the emotional rainbow? Or rather, what if happiness is at the end of the rainbow but it’s at our end?
Right under our feet!

12:30

Lunch (Seaburn Grill)

13:30

Leading Self (Andy Whittaker)
This workshop is designed to supplement and support the core themes from ‘The Art of Being
Brilliant’. Leading Self seeks to instil the key ingredients of attitude, skill, knowledge and confidence
that contribute to being your best self. This workshop is set against a context of rapid change – a
world in which parents, governors, Ofsted, in fact pretty much everyone’s expectations of schools
continue to rise. Staff often find themselves in challenging situations, or in circumstances in which
they feel restricted in what they can achieve. Even worse, they do the same job, serving the same
faces, day in day out. The routine grinds them down and they forget to shine.
The message from this workshop is that individuals can make a massive difference to not only the
students, their colleagues and the wider community but more importantly themselves, and when
that happens the pre mentioned always benefit. It’s a rejuvenating experience. The aim is for people
to have the realisation that they are the key to happiness.

15:00

Afternoon Refreshments

15:15

Mindful approaches to reducing stress and developing resilience (Angela Foley)
This will be an opportunity to explore through theory and some practice some Mindfulness
techniques and also to look at other activities that will help develop resilience.

16:15

Day closes

School Improvement
for Outstanding Playtimes
What is OPAL?
The only UK school improvement programme
for developing play in primary schools.

Ingrid Wilkinson
Schools Play Advisor

We provide school support around better: policy, planning,
risk management, staffing, design, grounds development,
equipment, resources and play work training.

T: 07809 246 548
E: opal.ingrid@gmail.com
www.outdoorplayandlearning.org.uk
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Impact
• 10 minutes more teaching time per teacher, per day
• 80% drop in use of behaviour policies
• 85% greater use of school grounds
• 100% happier, enriched inclusive playtimes
• YES... Sports Premium Funding can be used for OPAL as:
- Children are much more physically active
- It has long term impact
- All children are included – a whole school approach
- It is sustainable

Evening programme
16:30

Check in and Networking Opportunity
Seafront Location. Leisure & Fitness Club: Indoor Pool, Whirlpool, Sauna, Cardiovascular
equipment, free weights, cross trainers, rowers & resistance equipment. Special guest
privileges: Complimentary Towels access to leisure facilities on both days of the
conference.

19:00

Seaburn Grill
Pre Dinner Drinks & Entertainment – The Emerald Thieves
A band of Glastonbury regulars with a fantastic international reputation, known for
fusing traditional Irish music with modern indie-folk, rock and pop hits. Male & female
musicians, electric fiddle, guitars, mandolin, Hammond organ, bass and drums make
this powerful band as much fun to watch as they are to dance to. Many members of
the band teach in schools and music services in Gateshead and Durham.

20:00

Private Dinner

21:30

The Emerald Thieves continue

Residential Delegates: breakfast served 07:30-08:45 (Seaburn Grill)

Dr Andrew Curran - Independent Thinking
“Twenty-five years of neurobiological research tells us that children learn best when they feel loved”
When you get to hear Andrew speak, you will not only remember it forever but you will also
immediately ask yourself why an understanding of the neurobiology of living, loving, learning and
growing isn’t on the syllabus for all teacher training everywhere? But then not all neurobiologists
speak with the same no-nonsense honesty, depth and breadth of knowledge and raw, unnerving
passion that Andrew exhibits when he speaks.
A practicing paediatric neurologist at Alder Hey Children’s Hospital in Liverpool and an Independent
Thinking favourite for many years, Andrew makes the complicated workings of the learning brain
not simple but understandable. And he does it in such a way that everyone can use what they have
learned to improve what goes on in school.

Paul Dix - Pivotal Education
Paul is a speaker, author and notorious teacher wrangler in huge demand. He is CEO of Pivotal
Education. As a teacher, leader and teacher trainer Paul has been working with the most difficult
behaviours in the most challenging urban schools, referral units and colleges for the last 25 years.
Miraculously Paul trained at Homerton College, Cambridge after countless attempts to sabotage his
own education.
Paul has advised the Department for Education on Teacher Standards, given evidence to the Education Select Committee and
done extensive work with the Ministry of Justice on Behaviour and Restraint in Youth Custody. He has five published titles on
behaviour and assessment, writes for Teach Primary Magazine and has over 250 published articles on behaviour. Paul won a
National Training Award for his work in helping a school transform in just 9 months.

Programme Day 2
9:00

Registration of day delegates

9:15

Reflections from Day 1

9:30

Dr Andrew Curran – Loving to learn: neurobiology and how to optimise learning in the
classroom

11:30

Morning Refreshments

11:45

Paul Dix – When the Adults Change, Everything Changes!
A truly great school is a school that can succeed with all learners, not just the well-mannered ones.
The difference in these schools is the way that the adults behave.
Great behaviour management is not skills led. Neither is it imported with ‘magic’ behaviour systems,
bought with data tracking software or instantly achieved by screaming ‘no excuses’. In behaviour
management getting the culture right is pivotal. With the culture right the strategies that are used
become less important. The culture is set by the way that the adults behave.
Paul will show you how to initiate, sustain and embed seismic shifts in policy and practice to
transform pupil behaviour. He will demonstrate the power of agreed changes in adult behaviour
and challenge you to examine your school behaviour culture.

13:45

Steve Horne – closes conference

14:00

Lunch (Seaburn Grill – BBQ lunch weather permitting)
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